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Roadie Committee Options (Updated 7/8/10)

Fundraising Committee
Sponsors / Individuals

Identify & Engage Individual Donors
Solicit Sponsorships

Host Private Fundraisers

Special Events
Create & Run
Manage Volunteers
Set up/Break down
Silent Auction/Raffle

Mission Development Committee

Instrument Drive
Pick Up Instruments
Inventory Instruments
Deliver Instruments

Marketing Committee
Press

Press Releases

Media Engagement

Roadie MGMT
Roadie MGMT

Set up Committee Meetings
Manage Correspondence
Recruit/interview

Programs

Public Visit Coordination
Performance Scheduling
Workshop Coordination

Social Media
Create / Encourage Blogging
FB / Twitter / Linkedin Groups

Orientation
Host Quarterly
Manage Documentation

Grants / Foundations
Identify Opportunities
Submit Applications
Reporting

Manage Relations

Service Learning
Recruit Groups
Empower & Manage Projects

Partnerships
Engage & Solidfy
Develop & Promote

Beyond the Classroom
Set up

Coordinate
Transportation

Video / Photo
Capture footage
Post online and via Social Media



