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History, Vision, Mission & Goal
HISTORY

Ear Candy Charity was founded in 2007 by Nate Anderson who came across a startling statistic: Arizona was dead las
per person educational funding in the country. As a music enthusiast, Nate began to research the effects such dismal f
levelshada musi c¢c education in Arizona6s public schools. V
Nate foundedear Candy Charitas a 501(c) (3) Norofit dedicated to providing youth access to music education. He
knew that music educatisran essential component of welinded childhood education, and actively facilitates the
development of confident, culturally enlightened members of society.

In 2008, Ear Candy created Instrument Drives® to provide children in public schools wihtggiaynotherwise would
not have access to. In the beginning, Instrument Drives® consisted of a few local businesses acting as donatign sites.
old instruments new life," was the call to action, and the community responded by donating hunslirenisenfts.

In 2010, Ear Candy took a crucial step forward by partnering with the Phoenix Fire Department to collect instruments a
57 Phoenix Fire Stations. This arrangement allowed Ear Candy to standardize the instrument collection progess at a la
number of donation sites evenly spread throughout Phoenix. At the same time, Ear Candy further expanded its service
developlng BackStage Class® music field trips and creating partnerships with other nonprofit organizations to provide
music programimg. _—

In just over 3 years, Ear Candy has become an innovative ol T ' 0
award winning organizatioimpactingover 10,000 youth g : A
annually ; L N
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VISION : ~ -

Every child deserves to have an education rich in music! F7 , "

MISSION 4 s

The mission of Ear Candy is to Provide Youthsiockkisic Z
Education! We accomplish this by using the following vehicles:

Instrument Drives®To address budget shortfalls in music
programming, Ear Candy created Instrument Drives® to
collect gently used instruments for children who otherwise coulribtregm. Individuals simply drop their donation off

at any Phoenix, Scottsdale, Tempe, Avondale, or Glendale fire station, and Ear Candy works collaboratively with schoc
to place them in the hands of kimcome students. The original donor is thdredadf the school or program where their
instrument has been placed, and the Journey of the Instrument is complete.

Backstage Class@n order to further enrich the music education experience, Ear Candy hosts music field trips that prov
children witloncein-a-lifetime opportunities and allow them to experience music in unigue and impactful ways. The field
trips are designed to be eyepening events and have included outings to concerts, recording studios, radio stations, anc
instrument manufacturaas,well as sound checks and meet and greets with major recording artists.

Community Partnerships:

Traditional Music ProgrammingEar Candy equips local organizations, such as the Phoenix Conservatory of Music, with
music instruments and gear to providditional, afterschool music programming to youth in the Phoenix area. This makes
it possible to bring programs directly to children at the Boys & Girls Clubs, public libraries, and more.

Music Therapy Ear Candy has also teamed up with the Arizétadie University School of Music Therapy and AZ Rhythm
Connection to create the Community Music and Wellness Center, which hosts a variety of holistic music programming.

GOAL

Our goal is to Equip, Enlighten, and Empower youth:
1 Equip youth with the instrurteethey need to participate in a music program.
1 Enlighten youth by sharing the vast benefits of a life rich in music.
1 Empower youth to develop into culturally enlightened members of society.



Chai rwomandos Letter

Dear Friends,

We are excited to presenbtyou the 20103 2011 Annual Report for Ear Candy Charity. The past few years have
presented many challenges and opportunities resulting in an efficient and effective community driven organization prou
serving over 10,000 youth annually in the Phoaréa. We have been persistent and dedicated to our strategic growth
and most importantly to our mission of providing youth access to music education. It is a true testament of resilience a
passion from our staff, board members, and our volunteer gfmiRoadiesvho are creating amazing opportunities for

the lowincome youth we serve in the community.

On the financial fronEar Candy has done an amazing job of leveraging resources in the community while developing
creative fundraising tactics to builee infrastructure necessary for the long haul. We are confident that over time our
efficiency in delivering the organizationds mission \
confidence of investing in Ear Candy.

And speakingf supporters, we could not do it without them! We have shared our list of foundation, corporations and
individuals who have supported us since inception as well as all of the schools and organizations we have been able tc
partner with to fulfill our miss.

Ear Candy is clearly at an incredible tipping point and below are some of our highlights from the past year:

10,000 Youth Impacted We set an audacious goal to impact over 10,000 youth in 2010. At the beginning of the year
we solidified a strong pamership with Phoenix Fire to utilize their 57 fire stations as donation sites for our Instrument
Drives®. The result of this great partnership allowed us to reagbauwo months early! In 2011 we expanded our

fire department partnership to ScottselaTempe, Avondale and Glendale allowing us to collect instruments at over 80
donations sites year round!

Headquartersat ASUS On October 1, 2010 we officially launched the Community Music & Wellness Program at Arizona
State University. This amazingtparship has allowed us to expand our community partnership offerings ashaet

an incredible headquarters equipped with spacious offices and flexible program spaces. We work closely with ASU
faculty and students to offer new prograsugh asnusic therapy to populations previously servedoy Ear Candy.

Moody Bluesd We have had great experiences working with several major artists in the past, but none on the level of T
Moody Blues who have sold nearly 100 million records over the cbthie@ d0 year career. Ear Candy partnered with

the band on their Precious Cargo Tour and hosted Instrument Drivesi@ei cities around the country. It was an
incredible chance to explore expansion models wedve I

Staffd Ear Candy ha been completely reliant upon the help of
volunteers since the organization began in 2007. In the last figesss
year we were able to bring on two incredible team members fr@iir= ¥
the Public Ally AmeriCorp program and most recently hired ou
first fulltime emjopyees including our Founder / Executive Direg
Nate Anderson and our Development Director, lan Feiler.

We are on the cusp of debuting Ear Candy,2vich will be the ,
next evolution of all of our mission delivery vehicles allowing ugité
impact significatly more youth.

Thank you for your continued support! Music is OUR Future! %

Sincerely,

MarBrunner

Ear Candy Governing Board Chair Leftd Ear Candy Founder / Executive Diredimte Anderson
Cente® Ear Candy Governing Board CBaitaria Brunner

Riahtd Guitar Leaend Derek Treks




Financial Report

Numbers reflect time period of July 1, 20&@@une 30, 2011

Revenue

Auctions, 2.3% Grants,
14.0%

PUBLIC SUPPORT & REVENUE

Instrument Donations $ 118,095
- i Corporate
Individual Contributions $ 5[_]1,2-4 0 Contributions,
Inst t

Grants § 41,175 poramen 9.7%

Events $ 37,371

Corporate Confribufions $ 28736

Organizational Contributions $ 12,354 Individual

Auctions 6,870 Contributions,
17.0%

Total Public Support & Revenue $ 294,841

Organizationa

Events. 12.7% | Contributions,
' 4.2%

InKind Support

IN-KIND SUPPORT

Media Advertising $ 215,765 Office Space &

Office Space & Utilities Utilities, 18.8%

JU
r

$
Yolunteers $ 15,000

Website Design Services $ 12,044
Printing Services $ 10,000
Other Professional Services 5 5,640
Total In Kind Support $ 318,449

Volunteers, 4.7%

Printing Service
3.1%

Website Design

Services, 3.8%

Other
Professional
Services, 1.8%

Media

67.8%

Expenses

Fundraisin
EXPENSES 24.1%
Programming § 69,718

Fundraising $ 28,762
Administrative $ 20741

Total Expenses $ 119,221 Program,
58.5%

Administrativ
17.4%




Community Impact

Ear Candy is proud of continually increasirgnumber of
youth benefitting from our mission throlmgtrument Drives®,
Backstage Class® field trips, and Community Partnershig
programs. We rely on the school teachers to measure th
impact of the instruments we place with their programs.
Many insuments have an individuedfectslike a clarinet or
a saxophone, while drum sets and pianos are communal
instruments being used by many students, and thus have
larger impact. Ear Candymeasuresmpact from our field
trips and community partnership praxgsby simply counting
the number of youth being served.

Youth Impacted

The graph on the right displays our impact since 2808
beloware program highlights in the last fiscal year.

Instrument Drives®

Ear Candy has built a community driven solution to providi
youth access to music education through our successful
Instrument Drive® program where we encourage individualsto
donate their gently used instruments which ultimately are
placed with music progms serving loswncome youth. This
initiative would not be anywhere near as successful if we d
not have strong partnerships with the Phoenix, Avondale, S
Glendale, Tempe & Scottsdale Fire Stations. This network/gf
over 80 fire stations provide convertidnop off locations for
donors willing to give their Old Instruments, New Life!

Throughout the past year Ear Candy has impacted thousangs
of youth by donating hundreds of instruments with the help
our fire fighter pals.

0Being involved with a mus #¥g e (
and | just want to give that back to the students. They have somethlng to Iook forward to when they go to school "
- Alex Keene,
Band Teacher, Orangewd Elementary Fire Pal DaviFom PhoeriFirespeaking at

Orangewood Elementary

Instrument Drives® with The Moody Blues

| Timeless rock starke Moody Blugsaid it forward throughout
theirVoyage 2011 Precious Cargo toulny teaming up with Ear

Candy to host weelong Instrument Drives® in twelve cities to
support area music programs in: New OrleandjrAtitouston,

Kansas City, Denver, Phoenix, Las Vegas, Los Angeles, San Diego,
Portland, Minneapolis & Milwaukee.

Instrument donations were collected by community partners leading

up to the bandds performances
weregiven to various achool and afteschool music programs

TheMoody Bl uesd Justin Hay

Nate Anderson, and Development Director, lan Feile



http://moodybluestoday.com/
http://www.moodybluestoday.com/index.cfm/pk/content/pid/401891

The Moody Blues (cont.)

serving low income youth. The partnership helpeatirhpndreds of youth outside of Arizona while providing valuable
lessons for the organization as we explore expansion.

OAIl three of us (The Moody Blues) know when we wer e
affordtoby a decent guitar. o6
- Justin Hayward
Lead Singer, The Moody Blues

ol f you can just get a hold of an instrument, i ith, doe:
itds one that you associate your | ife with.©6
- John Lodge

Bassit, The Moody Blues

Backstage Class®

In the past year we have been able to inspire hundreds of
youth through unique mus&sed field trips- Backstage
Class®. Whether youth are learning how a concert
actually happens at a venue, or seeing firsthand how
instruments are made, or exploring the inner workings of a
radio or recording studio, or touring the impressive
Musical Instrument Musgeoun goal is to provide an

avenue for them to uncover their way of combining their
passion with their skills to pursuéde they can be proud

of.

"The tour that | gave that day was the most enjoyable and
rewardingour | have ever given. The students were just
awesome and their interaction demonstrated not only their
interest, their knowledge and eagerness to lhedrn,

alsothe potential they have to grow into valuable adults
Please tell them that | wish each and every one of thenjthe
very best for their futufe

- Tour Guide, Musical Instrument Museum

Backstage Class with Baston Brassd Arizona

Academy of Performing AdaisTempe Center for the Artg

Community Music & WellnesBrogramat Arizona State University

In October2010, Ear Candy moved into its headquarters at Arizona State University and kicked off an amazing
partnership with ASU's Music TherapydZREMO Drum&Z Rhythm Connectiand Higher Octave Healing. The

program provides a wide variety of small group and individual music opp@suioiticommunity organizations, focusing

on fostering health and wellness, leadership, positive social interaction and confidence, and musical skill building in the
areas of drumming, percussion, guitar, voice and keyboard.

Rock Band program at t@ommunity
Music & Wellness Program




